
April  2017 Choo Choo Chatter 
Presidents Message 

Greetings ARMA Members and records and information management professionals,  

 

Thanks to all of you who have been attending our meetings this year. Each of you are con-

tributing to the success of the chapter and the profession in the Greater Chattanooga area. I 

am humbled to have been chosen to lead this wonderful chapter 

this year. I joined the chapter in 2010, and have seen this chap-

ter's incredible resiliency and determination come through to 

show itself as a very active and determined chapter of talented 

professionals. In recent years, we have become well-regarded by 

our regional leadership and winning awards including ARMA's 

Small Chapter of the Year! (for 11yrs.)  

 

I believe that our chapter success starts with our members, your 

continuous involvement, and the service we fulfil with contin-

ued education concerning RIM and IG professional needs.  

As a member I want you to be involved with activities and feel valued for your input.  Com-

munication with members is always a key to success. We have an informative website, a 

great newsletter, and an activity calendar for meeting/board schedules. If you have an idea 

for news articles, education ideas, or speaker presentations please let us know.  We promise 

to listen, we do want to hear from you!  

This year has flown by, with only two meetings left before our break, we are already discuss-

ing plans for next year’s schedule.  We are always looking for new ideas and ways to im-

prove our meetings.  So take this opportunity to “Spring out beyond your comfort 

zone and Speak up”! 

We are actively planning the end of year May meeting, if you or your company would like to 

donate a door prize, please let us know.  What’s that old saying “the more the merrier”, and 

I can say that’s my favorite part, I love to win goodies for myself. Oh and of course the food!  

And last but not least, with Spring knocking on our door and we begin to Spring clean, re-

member your filing cabinets, drawers, computers, tablets, and phones all need spring clean-

ing too. 

Hope to see you at the next meeting 

Allison Elmore  

Greater Chattanooga Area Chapter President  

 

APRIL MEETING 

Topic: Creating and Implementing Records Retention Schedules and Policies 

 Presented by Doug Rolo, Georgia Archives  

Date: April 11, 2017 

Time: 11:30 – 1:15pm 

Location: The Chattanoogan Hotel & Conference Center 

 1201 South Broad Street, Chattanooga, TN  
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Members, make plans to join together for the end-of –the-year Awards 
Luncheon at ... 

Scottie Swafford is a Project Manager on the In-
formation Management Compliance team at Blue 
Cross Blue Shield of Tennessee. 

 

Scottie has over 20 years’ experience in Records & Information 
Management, focusing within the Insurance Industry. While 
working for a Fortune 500, leading disability insurance compa-
ny, Scottie developed policies, retention schedules and proce-
dures on how to manage information. While building relation-
ships with C-level and mid-management, Scottie is revered as a 
person who builds positive relationships, while having a high-
level degree knowledge and skill about the RIM Industry.  

After receiving his degree in Mass Communication, with an em-
phasis on English Literature, Scottie interned for a non-profit 
construction company. Where he did Public Relations and pro-
vided technical support.  

Scottie is the owner of Swafford Web Design & Consulting and is 
married with two daughters. He spends most of his time travel-
ing the country watching his daughter play softball.   

 

We would like to recognize Scottie for his hard work as the chapter 
Public Relations Chair, and designing and maintaining our website. 
He is coordinating the Annual Shred event with BCBS, on April 21st. 
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  Allison Elmore   Victoria Marshall 

            Chapter President         Treasurer  

 

  Gregg Long   Rhonda Hazlett 

      Chairman of  the Board                      Secretary 

     

  Susan Veal   Tina Campbell 

             V.P. Programs   Scottie Swafford 

      Brian Joyce 

  Mary Haider   Norma Parris 

           V.P. Membership                 Board Members 

 

 Get a member Get 
$50! 

 
Do you know somebody who 
should be an ARMA mem-
ber? This winter, ARMA In-
ternational is continuing our 
member incentive program! 
By successfully encouraging 
one of your colleagues to 
become an ARMA Interna-
tional member, you pass 
along the benefits of mem-
bership. In turn, ARMA Inter-
national will reward your 
efforts with a $50 USD Ama-
zon gift card. While ARMA is 
based in the U.S., all of our 
members in other countries 
can take advantage of this 
great offer as well. For details 
visit, arma.org/nextgen. 



COMMUNICATING OUR COMMON GOAL 

Over the past two years the Education Corner has addressed Strategic Planning as a key component 
of Records and Information Management.  We’ve discussed VISION, MISSION, OBJECTIVES, 
STRATEGIES AND TACTICS.   I remember when I was studying Strategic Planning in graduate 
school that these various statements seemed to be more “pie in the sky” than reality.   

 

Too often the real guts of our strategic planning effort is often focused on identifying the projects 
for the year.  But if we don’t have a good focus on our vision, mission and objectives for our projects 
they will most likely be very disjointed and isolated.  That doesn’t mean they are bad or useless pro-
jects.  It doesn’t even mean that the projects don’t fulfill the mission, but more than likely they just 
don’t form a solid, cohesive and valuable approach that is efficient, beneficial and rewarding be-
cause we lose the ‘connection synergy’ to be gained between the projects.  Employees don’t always 
understand how their project’s success can or will affect the success of other projects or even affect 
the ultimate Vision/Mission - or even why that is important.  This is especially true when various 
components of Vision/Mission are designed and implemented under different organizational func-
tions.  This may be why our progress in managing records and information has been so slow – be-
cause we are not working together but rather separately.  This, however, does not mean we need to 
wait to reorganize the business, but rather inter-connect our functions under a common goal that is 
communicated and managed.   

 
I recently read an article about the research by Andrew Carton, Wharton management professor, 
where he discusses “Meaningful Work:  What Leaders Can Learn from NASA and the Space Race”. 

 
In his conversation with Knowledge@Wharton, Mr. Carton says, “It is a well subscribed view at this 
point that one of the most inexpensive and effective ways that leaders can motivate employees is by 
articulating a compelling depiction of where the organization is ultimately trying to go.”  He contin-
ues to explain that organizational missions tend to be quite grand in scale, timeless, and quite ab-
stract because they focus on what the organization is trying to achieve rather than any specific con-
crete situation that an employee might find him or herself in.  “The hard part, according to Mr. Car-
ton, “is helping people see a connection between their work and the organization’s mission.” 
  

Last week I talked with a Records Manager who explained their concern about ‘showing value’ and 
‘motivating employees’.  These seemed like very different topics or concerns.  However, reflecting 
on Mr. Carton’s comments (above) I started seeing how these topics are closely related.   
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Employees are more likely to be motivated if they understand the connection between their work 
and the ultimate Vision of the business.  Motivated employees will drive their projects to their best 
possible outcome which in turn contributes directly to reaching the organization Vision/Mission.  
It seems to me that Mr. Carton’s thesis supports both the motivation and value components for 
any business or business function.  
 
The key to helping people “see a connection” is communicating how each employee can get a sense 
of how their work connects to the organization’s mission or vision.  This may be quite obvious to 
the manager, but it may require some extra effort to communicate the “obvious” to your employees 
in a unique and effective manner.  Keep in mind that good communication is more effective when 
the employee is involved in the communication – not just on the receiving end.  Interactive group 
meetings can help employees “get connected” as they become more familiar with other employees 
who are also working to achieve the organizational mission. 
 
For NASA it was important that each employee understood how their work contributed to the VI-
SION of “landing on the moon”.  The moon became a symbol of what they were trying to achieve 
and landing on the moon had a purpose – ‘knowledge and peace are on the moon’ (a phrase used 
by President Kennedy).   Regardless of your employment position and activity (mopping floors, 
stitching space suits, or fixing electrical wiring) you were “putting a man on the moon” (the com-
mon goal). 
 
The RIM VISION might be ‘managing all organizational records regardless of media and format 
throughout the full-life cycle’.  Or, it might be ‘classifying all organizational records and infor-
mation based on current Records Retention Policy which will enable a consistent and ongoing life-
cycle management of all organizational records’. 
 
So what is our RIM symbol or common goal?  ‘Fully implemented Retention/Disposition Process-
es’?  ‘Elimination of Dark Data’?  Regardless of an employee’s position/task (scanning documents, 
designing metadata classification tables, analyzing and classifying unorganized documents) we are 
‘making organizational records accessible/retrievable’, or ‘minimizing organizational risk and 
fines’?  Create a drumbeat for all employees, celebrate successes and chart your journey to the VI-
SION.  
 
Just as one man stepped on the moon as the final task of “putting a man on the moon”, so just one 
employee may step up and ‘announce that all records and information are now accessible’.  OR 
that ‘XYZ Company has reached the World of accessible and retrievable Records and Information’. 
 
In summary, please complete and routinely update your Strategic Plan, but also communicate your 
common goal to all employees who create, store, or dispose of records - if you hope to realize the 
full benefits of your organization. 

 
VISION, MISSION, OBJECTIVES, STRATEGIES AND TACTICS   
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2016—2017 POINTS TOTALS 
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The Greater Chattanooga Chapter 

promotes and recognizes the im-
portance of participation by awarding 
points to those who support ARMA 

activities at both the local and the 
international level.  Points are earned 

by attending meetings, bringing 

guests, and by serving the Chapter as 
an officer or committee member.  At 

the June meeting accumulated points 

are rewarded.  The more you partici-

pate, the more points you can earn! 

 

Support the Chapter Points 

Attend Workshops     100    

Attend Luncheon Meetings      200 

Attend Dinner Meeting     300 

Bring a Guest    100 

Attend Regional Conf.     400 

Perfect Attendance (Sept-May)    500 

Support ARMA International 

Attend Annual Conference     200 

Get Creative 

Submit article for newsletter    200 

(excludes routine notices, etc.) 

Teach a pre-meeting Education Session 
200 

Get Involved Locally 

Be a Committee Chair     150 

Be a Committee Member    100 

Attend a Board Meeting    100 

COMMITTEE CHAIRPERSONS 

 

Chapter Foundation Champion – Susan 

Whitmire, CRM, FAI 

Communications – Rhonda Hazlett 

Education – Mary Haider, CRM 

Hospitality – Rhonda Hazlett 

ICRM Liaison – Leanne Bostwick  

Newsletter – Kela Wright 

Publicity – Scottie Swafford 

Webmaster – Victoria Marshall 

Yearbook/Historian – Shari Hooks 

 

NEWSLETTER ADVERTISING RATES 

      

Business Card Size  $5.00 

Quarter Page  $10.00 

Half Page   $20.00 

Full Page   $40.00 

 

Choo Choo Chatter is the official publica-
tion of the Greater Chattanooga Chapter of 
ARMA International and is published 
monthly in Chattanooga, TN, for its mem-
bers and other Records and Information 
Professionals. 

Kela Wright, Editor 

kwright@olin.com 

The Information contained in this newslet-
ter does not necessarily reflect the views of 
the editor, the Chapter membership or 
ARMA and is offered solely as a source of 
information.   

Please direct any inquiries or comments to: 

 Newsletter Editor 

ARMA Greater Chattanooga Area Chapter 

PO Box 341 

Chattanooga, TN  37401-0341 

Contributions or gifts to the Greater Chatta-
nooga Area Chapter are NOT deductible 
contributions for U.S. Federal tax purposes.  
Membership dues and other payments may 
be deductible as ordinary business expens-
es. 

 Contributions or gifts to ARMA are NOT 
tax deductible as charitable contributions 

for U.S. Federal Income Tax purposes. 

  

MEETING  & LUNCHEON 

RATES 

Luncheon Price is $20.00 

Webinar Price is $10.00 

LName FName Points 

Beene, CRM Phyllis 800 

Bostwick Leanne 200 

Campbell Tina 850 

Christain Ashley 200 

Culver Amy 0 

Elmore Allison 3350 

Gray Sue 1000 

Haider Mary 2650 

Hazlett Rhonda 2650 

Hooks  Shari 0 

Jackson Dennis 0 

Johnson Sarah 1750 

Joyce Brian 2150 

Kimbrough Charles 200 

Kologek Ian 200 

Leonard Glenn 200 

Long, CRM Gregg 2150 

Marshall Deborah 0 

Marshall Victoria 1650 

Miller, CRM Lorraine 0 

Paris Norma 1300 

Patterson Gail 0 

Pettway Robert 0 

Scroggins Kelly 200 

Shirley Heather 300 

Stoddard, CRM Catherine 0 

Swafford Scottie 1450 

Tisdel Kevin 1500 

Veal Susan 2550 

Whitmire, CRM Susan 600 

Wright Kela 2200 

Long Donnell 0 

Weaver Sonja 400 
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 PRESS RELEASE  
Deadline Extension  

Call for Nominations for Board of Trustee Positions  

Vonore, TN – (3/23/17) AIEF, the educational Foundation for the information management profession 

(Foundation), is looking to fill Trustee vacancies on its Board of Trustees (Board). The Foundation, like 

our profession, is very diverse, which we believe allows us to accomplish our Vision and Mission. Infor-

mation management practitioners from any and all RIM/IG related organizations are welcome to apply 

for consideration. If interested, please submit an application for candidacy in accordance with the in-

structions provided below.  

Trustees direct and inspire the work of the Foundation, reflecting the Board’s organizational values and 

perspectives. From working together to achieve its vision, mission, and goals, to determining qualified 

applicants for scholarship funds available and funding objective research to move the field forward, the 

Trustees have the information management practitioner as the top priority in everything they do. The 

position of Trustee is one of trust. It requires that Board members always act in the best interest of the 

Foundation. The Board has a fiduciary obligation not only to donors, but to everyone who is touched by 

its research, scholarships, and educational forums.  

Responsibilities:  

• Uphold and promote the vision, mission, and goals of the Foundation.  

• Govern with outward vision and strategic leadership.  

• Monitor and promote the Foundation’s scholarship, research, and fundraising programs.  

• Promote Information Management as a profession.  

• Articulate and advocate for the Foundation.  

• Support all Board approved decisions.  

• Support building the endowment through personal financial contributions.  

 



Skills and Knowledge:  

•     Experience in marketing, research and/or fundraising.  

•     Awareness and appreciation of international information management issues.  

•     Experience in budgeting and forecasting, long term planning, and strategic thinking.  

 

Board Term Specific to this Call for Trustees:  

•     July 1, 2017 – June 30, 2019  

•     Trustees are eligible to serve up to three 2-year terms.  

 

The Board meets monthly via conference call and once a year in person as funds permit. The Board is a work-

ing board, so all Trustees are involved in Committees.  

Board Candidacy Submission Requirements:  

•     Submit a current resume along with a letter from your employer, if applicable, indicating support of your 

time commitment as a Board member.  

•     Provide a written response to the following questions:  

 Why do you want to serve as a Trustee on the Foundation Board?  

 What strengths and skills do you bring to the Board?  

 In what areas should the Foundation expand its activities?  

 From what additional sources can the Foundation build funding streams to support its vision, mission, and 

goals?  

The Nomination and Election Committee will review all applications, and those who meet the qualifications 

will be interviewed via conference call prior to the final slate of candidates being presented to the Board of 

Trustees.  

The deadline for submissions is close of business Eastern time, May 1, 2017, and should be sent to:  

deb.marshall@att.net .  

EDUCATIONAL FOUNDATION DONATION TICKETS WILL BE AVAILA-

BLE STARTING AT THE APRIL MEETING AND SOLD UNTIL SEPTEMBER 

2017.  TICKETS ARE $5 EACH OR 5 FOR $20. THE PRIZE IS AN APPLE 

IPad mini 4 Wi-Fi 16GB. 


